
FY 2019-20 through FY 2020-21 City Council  Major Goals Work Plan 

4/23/2019 Study Session: Project Ranking Results 

4/25/2019

7

MAK, CC, 

AH, EK, LM, 

JM, LR

1.9 Have a Study Session on displacement and net loss and develop a work plan for any desired follow up actions. (Include 

Project 2.6 - "Identify organizations that could partner with the City to purchase, rehab, and manage older apartment 

complexes to preserve affordable housing" in analysis.)

6
MAK, CC, 

AH, EK, LM, 

LR

1.2 Develop and consider a wage theft ordinance. (Merge with Project 5.14 "Examine and potentially develop a Responsible 

Construction Ordinance.")

5
CC, AH, EK, 

JM, LR

1.13 Have a Study Session on Service Gaps related to Homelessness - (Evaluate current strategy and areas for improvement.) 

Examine partnership with Destination Home to address homelessness in Mountain View. (Modified Project)

5
MAK, AH, 

EK, LM, LR

5.15 Develop and consider a Community Workforce Agreement. 

4
MAK, CC, 

LM, JM, 

1.8 Partner with school districts to enhance afterschool programs.  

2 MAK, LM 1.1 Provide the City Council with an overview of gun safety rules.

2 EK, LR 1.10 Expand the leadership academy to include  programs in Mandarin.

2 CC, JM 1.19 Increase awareness of mental health issues among all ages, particularly youth.

0 1.4 Develop and consider an ordinance limiting or restricting predatory lending.

0 1.6 Develop and consider a living wage requirement for City contractors.

0 1.18 Examine providing free bike share memberships for low-income households.

1.7  Work to ensure a complete count in Census 2020.

1.11 Provide City led/sponsored Know Your Rights Workshops.  (Council desires to consider this during the budget process)

1.12 Declare a housing emergency and pilot more flexible safe parking projects in Mountain View and regionally in cooperation 

with the County, community colleges, and the private sector.      

Goal One: Promote a Community for All with a focus on Strategies to Protect Vulnerable Populations and Preserve Mountain 

View's Socioeconomic and Cultural Diversity

Project/Activity/InitiativeCouncil Votes

No vote needed.

No vote needed.

No vote needed.

*The City Council directed staff to merge and/or modify a number of projects at the 4/23/2019 Study Session.  As a result, some of these project 

descriptions may change.
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FY 2019-20 through FY 2020-21 City Council  Major Goals Work Plan 

4/23/2019 Study Session: Project Ranking Results 

4/25/2019

1.14 Implement an Oversized Vehicle Ordinance for health and safety with associated phased enforcement.

1.15 Continue providing outreach associated with linking the unstably housed and homeless to services and housing        

1.16 Implement a Safe Parking Program to include temporary use of Shoreline through March 2020 and the use of a City-negotiated 

lot.       

1.17 Create a dedicated space in the library where immigrants can find information from the United States Citizenship & 

Immigration Services about becoming a U.S. citizen; also will develop a Library webpage with links to information.

1.3 Study Human Trafficking Policies  

1.5 Explore prevailing wage reform. (This objective will be covered in project 5.15 "Develop and Consider a Community Work 

Force Agreement").

1.20 Sponsor a Diversity Fair to provide information and resources to our diverse population, which could include mental health 

resources. This objective can be addressed as part of the next biannual Multicultural Festival.

Goal One: Promote a Community for All with a focus on Strategies to Protect Vulnerable Populations and Preserve Mountain 

View's Socioeconomic and Cultural Diversity

Project/Activity/Initiative

No vote needed.

No vote needed.

No vote needed.

No vote needed.

Council Votes

Removed

Removed

Removed
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FY 2019-20 through FY 2020-21 City Council  Major Goals Work Plan 

4/23/2019 Study Session: Project Ranking Results 

4/25/2019

6

MAK, CC, EK, 

LM, JM, LR

2.5 Examine an update to the Stack Flat ordinance. 

6

MAK, CC, 

AH, LM, JM, 

LR

2.15 Develop a Shenandoah Precise Plan.   *Councilmember Kamei recused herself and did not participate in the vote for this project due to a 

potential conflict of interest.

5
MAK, CC, EK, 

LM, JM

2.1 Hold a study session to explore modifications to CSFRA for the 2020 election.

5
CC, AH, EK, 

LM, LR

2.2 Develop strategies for middle-income persons to afford different housing types. (This could include 2.12 "Explore the 

development of a homebuyer empowerment program"). 

5
MAK, AH, 

EK, JM, LR

2.13 Examine and potentially develop an ordinance that controls mobile home park space rents and addresses other issues.

4
MAK, CC, 

AH, EK, LR

2.3 Explore consolidation and/or reform of current row house and townhouse standards and guidelines.

4
MAK, AH, 

EK, LR

2.4 Hold a study session contrasting State ADU regulations to the City's to consider updates.

4
CC, AH, JM, 

LR

2.7 Develop and consider amendments to the Zoning Code to allow live/work spaces.

3
MAK, AH,    

LM

2.18 Update the City's Density Bonus Ordinance to facilitate development/implementation of City’s Precise Plans and affordable 

housing goals and to be in compliance with new State requirements.

2

LM, LR 2.10 Encourage new housing for seniors that takes into consideration changing needs as one ages. (Merged with 2.11 "Explore 

changes to the Zoning Code and the Building Code to improve senior accessibility and mobility within new residential 

developments").

1 CC 2.17 Develop a Terra Bella Precise Plan

0 2.8 Develop a precise plan for the Moffett Change Area as a transit-oriented area.

0 2.9 Develop an approach to use public property for maximum community benefit as housing, park space, or other public space.

0 2.12 Explore the development of a homebuyer empowerment program.

Project/Activity/Initiative

Goal Two: Improve the Quantity, Diversity, and Affordability of Housing by Providing Opportunities for Subsidized, 

Middle-Income, and Ownership Housing

Council Votes
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FY 2019-20 through FY 2020-21 City Council  Major Goals Work Plan 

4/23/2019 Study Session: Project Ranking Results 

4/25/2019

0 2.20 Develop and implement additional employee housing assistance strategies.

0 2.23 Hold a Study Session to determine strategies for the City to better meet RHNA numbers at different affordability levels.

2.14 Revisit affordable housing requirements that appear to inhibit condo mapping of new apartments.

2.16 Develop a City led Gateway Master Plan for North Bayshore.

2.19 Update the Housing Element to implement new housing laws.

2.21 Faclitate the development of affordable housing at the VTA Evelyn Site. 

2.22 Facilitate the planning/entitlement and building permit process for Lot 12.

2.6 Identify organizations that could partner with the City to purchase, rehab, and manage older apartment complexes to preserve 

affordable housing. (Merged with 1.9)

2.11 Explore changes to the Zoning Code and the Building Code to improve senior accessibility and mobility within new residential 

developments. (Merged with 2.10)

Goal Two: Improve the Quantity, Diversity, and Affordability of Housing by Providing Opportunities for Subsidized, 

Middle-Income, and Ownership Housing

No vote needed.

Moved

Council Votes Project/Activity/Initiative

No vote needed.

No vote needed.

No vote needed.

Moved

No vote needed.
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FY 2019-20 through FY 2020-21 City Council  Major Goals Work Plan 

4/23/2019 Study Session: Project Ranking Results 

4/25/2019

7

MAK, CC, 

AH, EK, LM, 

JM, LR

3.1A Complete the Traffic Operations Center (TOC) feasibility study and develop an implementation plan for making Mountain 

View a “Transportation Smart City."  This includes exploration of Project 3.2 "Develop/obtain a parking app that shows where 

parking is available." (This replaces project 3.1)

6

MAK, CC, EK, 

LM, JM, LR

3.12 Develop and implement a plan to prevent  commercial parking from spilling into residential neighborhoods, including a 

review of the qualification requirements of the Residential Parking Permit Program to facilitate the establishment of RPP 

Zones. (Merged with Project 3.13 "Revise the qualification requirements of the RPP...").

5
MAK, CC,  

EK, LM, LR

3.18 Develop a Citywide Transportation Demand Management Ordinance

4
CC, EK, LM, 

LR

3.10 Revisit the Neighborhood Traffic Management Program to determine and implement measures to further calm traffic. 

1 AH 3.8 Declare the “Year of the Pedestrian” to promote pedestrianism and public places.

1 JM 3.14 Develop/obtain an app for integrated real time bus, train, shuttle information.

0
3.11 Develop and implement a road improvement program; work with other agencies if the City is not responsible for the road; 

explore changes to the metric to Pavement Condition Index of 80 or higher as defined by MTC.

0
3.19 Develop a program to install pilot temporary transportation projects with rubber curbs, paint, and cones, including road diets 

and other traffic calming treatments, etc. to allow people to experience and give feedback on innovative project types.       

3.6 Develop e-scooter regulations.

3.7A Castro Pedestrian Mall Feasibility Study. (This replaces project 3.7)

3.9A Explore opportunities to partner with Sunnyvale and secure grant funding for expanding the Stevens Creek Trail into 

Sunnyvale. (This replaces project 3.9)

3.17 Conduct a Shuttle Study

3.2  Develop/obtain a parking app that shows where parking is available. (Merged with 3.1A)

3.13 Revise the qualification requirements of the Residential Parking Permit Program to facilitate the establishment of RPP Zones. 

(Merged with 3.12)

Goal Three: Develop and Implement Comprehensive and Innovative Transportation Strategies to Achieve Mobility, 

Connectivity, and Safety for People of All Ages

Project/Activity/Initiative

Moved

Moved

Council Votes

No vote needed.

No vote needed.

No vote needed.

No vote needed.
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FY 2019-20 through FY 2020-21 City Council  Major Goals Work Plan 

4/23/2019 Study Session: Project Ranking Results 

4/25/2019

3.3  Pilot an autonomous bus route along San Antonio.

3.4 Implement an autonomous vehicle pilot for reversible lanes on Shoreline.

3.5 Examine a regional TMA. 

3.15 Expand the sidewalk studio pilot program. 

3.16 Use the Community Shuttle as an opportunity for mobile public art and see an overall integration of the public art into public 

transit stations to make them more inviting.       

Project/Activity/InitiativeCouncil Votes

Removed

Removed

Removed

Removed

Removed

Goal Three: Develop and Implement Comprehensive and Innovative Transportation Strategies to Achieve Mobility, 

Connectivity, and Safety for People of All Ages
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FY 2019-20 through FY 2020-21 City Council  Major Goals Work Plan 

4/23/2019 Study Session: Project Ranking Results 

4/25/2019

7 MAK, CC, 

AH, EK, LM, 

JM, LR

4.9 Develop and consider an update to tree rules on public and private property.

6 MAK, AH, 

EK, LM, JM, 

LR

4.11 Consolidate and update existing plans into a comprehensive wildlife and habitat management plan.

3
MAK, EK, LR 4.6 Develop comprehensive bird-safe design requirements for new and refurbished buildings in order to protect the birds in the 

city.     

1 JM 4.1 Conduct a general City survey to gauge community priorities and interests.

1 LM 4.5 Develop drone regulations.

0
4.10 Develop a comprehensive plan for lighting throughout the City in order to manage light pollution to sustain residents’ health 

and well-being, and to protect birds and wildlife.       

4.2 Explore opportunities to build/encourage additional EV charging stations.

4.3 Work through ESAP projects.

4.4 Develop alternative carbon offsets.

4.7 Revise Downtown Precise Plan Area H. (Project will include the entire downtown).

4.8 Incorporate yearly targets for GHG reduction into ESAP.

4.12 Implementation of the Public Services Study actions, including population updates and study of police staffing levels.

Goal Four: Promote Environmental Sustainability and the Quality of Life for the Enjoyment of Current and Future 

Generations with a focus on Measurable Outcomes

Project/Activity/InitiativeCouncil Votes

No vote needed.

No vote needed.

No vote needed.

No vote needed.

No vote needed.

No vote needed.
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FY 2019-20 through FY 2020-21 City Council  Major Goals Work Plan 

4/23/2019 Study Session: Project Ranking Results 

4/25/2019

6

MAK, CC, 

AH, EK, LM, 

LR

5.10 Have a study session and develop a small business strategy.

5
MAK, AH, 

EK, LM, JM

5.1 Review and update the historic preservation ordinance.

5
MAK, CC, 

AH, EK, LM

5.3 Take an active, proactive, role in addressing issues that are occurring at the State and Federal government level that take away 

local control, or that have an impact on residents (e.g., CASA, SB 50, airplane noise, drone regulations, etc.).

5
MAK, CC, EK, 

LM, JM

5.5 Review and update the park land dedication ordinance.

4
MAK, EK, 

LM, LR

5.17 Perform a periodic review of the General Plan. *New project proposed by LR at 4/23/2019 Study Session.

3
AH, JM, LR 5.2 Examine and propose methods to improve development transparency (include review of noticing requirements).

3 MAK, CC, EK 5.16 Conduct a youth survey to determine how the City can better serve youth.

2
LM, LR 5.8 Evaluate models of government performance auditing and assess the budget implications and impact on staff capacity of the 

potential introduction of a limited-scale performance auditing program.    

2 AH, LR 5.9 Look into form-based zoning

1 JM 5.13 Secure broadband service for the whole City, especially low-income families.

1 LR 5.18 Consider a biannual budget process.  *New project proposed by LR at 4/23/2019 Study Session. 

0 5.4 Develop regulations surrounding lobbyists in terms of registration and disclosure requirements.

0 5.6 Add benchmarks/measurable results to each thematic goal area.

0 5.7 Revamp metrics for each department. 

5.11 Develop a lactation room policy for City facilities.

5.12 Provide access to feminine hygiene products at City facilities.

5.14 Examine and potentially develop a Responsible Construction Ordinance. (Merged with 1.2)

5.15 Develop and consider a Community Workforce Agreement. (Moved to Goal One)

Removed

Removed

Moved

Moved

Section Five: Council Suggested Projects Unrelated to the Major Goals

Project/Activity/InitiativeCouncil Votes
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